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Where you stand
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0 1 T H E  M E T H O D

This brief is built from what you told us and the Jujubee framework. It is not a scan of your

servers, and it invents no numbers. Every line reflects your own inputs, mapped to how one

client per industry, per region changes your position. Read it as a mirror, not a metric.

0 2 Y O U R  S T A R T I N G  P O S I T I O N

From your answers on data and AI maturity, your current AI position reads as Developing. That

is not a grade. It is a starting line, and the whole point of the model is that it compounds from

wherever you begin.

Early Developing Advanced

Derived from your two answers below. Not a grade, a starting line.

0 3 W H A T  Y O U  T O L D  U S

Your data today Partly centralized

AI in use today Off-the-shelf tools

Biggest constraint Growth has plateaued

0 4 W H Y  E X C L U S I V I T Y  C H A N G E S  T H E  M A T H

Every agency serving your category shares what works across it. Under one client per industry,

everything built in Consumer Goods & Retail belongs to one balance sheet. The same budget

stops renting tactics and starts owning advantage. That is the difference between spending and

compounding.
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What AI can see
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0 5 T H E  S U M M A R Y  Y O U  D I D  N O T  W R I T E

In Consumer Goods & Retail, AI models increasingly summarize a company from public

signals alone: your website copy, your reviews, your press, the gaps between them. Buyers now

meet that summary before they meet you. Most companies in your category have never read

their own.

Two things follow. First, the summary is editable, but only by the company that owns the

underlying data and shapes the signals on purpose. Second, your competitors are inside the same

summary, and today an AI system will happily describe all of you in the same paragraph.

Exclusivity is what removes you from that paragraph.

0 6 W H E R E  T O  S T A R T :  A I  S Y S T E M S

You are using AI off the shelf, which means your competitors can buy the same edge tomorrow.

The move that compounds is custom: agents and infrastructure built on your data and your

workflows alone.

The stack it belongs to, and where you enter it:

01 Intelligence & Data

02 AI Systems start  here

03 AI-Driven Growth

04 Brand & Creative
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Your next move
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0 7 T H E  D O O R  I N :  M A R K E T I N G

Growth has plateaued. That is rarely a budget problem. It is usually a systems problem:

campaigns end, but systems accrue. The door in for you is marketing built as a system, one that

widens the gap every quarter instead of resetting to zero.

0 8 T H E  S E A T  I N  C O N S U M E R  G O O D S  &  R E T A I L

We take one client per industry, per region. You named yours: North America. If your Seat in

Consumer Goods & Retail there is still open, claiming it closes the category to everyone else,

and the day you sign we turn the rest of your industry away. The loyalty is structural, not

sentimental: the only way we grow in your market is by growing you.

The honest next step is the Audit.
Two weeks, fixed fee, no lock-in, and a straight answer
on whether we are right for each other.

Book the Audit

Reply to the email this brief arrived with, or write to hello@jujubee.digital and mention Consumer Goods &

Retail. A human reads every one.

https://jujubee.digital
https://jujubee.digital/contact.html
mailto:hello@jujubee.digital

